
! Committee Membets Newsletter 

What's going on/ 
A goocl question, 

a ncl that's why a 
monthly newsletter is 
plannecl For memberS 
o( all CH ISEL's 
Committee 

members. Each 

Committee meeting 
makes clecisions, 
cliscussecl a wicle 

range oF issues, ancl 
by the time you get 
to the next meeting 
you've Forgotten 
what you cleciqeq. 

The last Management 

Committee macle a 
number oFimportant 

clecisions, inclucling 
agreeing the 

consultation process 
with tenants over the 

proposecl changes on 
CHISEL's 

constitution, the 

Annual buclget ancl 
rent increase, a ncl 

changing the staffing 
structure with a 

Director ancl line 

management. 

The Finance 
Committee 

cFollowecl by the 

Management 
Committee) will be 
consiclering the 30-
year Financial 

proiections-vital For 
the Future oF CHISEL 

Feeclback ancl 
contributions From 
members will be 
most welcome-the 

aim is to procluce the 
newsletter by 2oth oF 
each month 

D9te of Next 

meetings,. .. , 
FinJnce 

20Feb 

29May 
4 Sept 

27Nov 

Housing Mg-t 

6 March 
12 June 
30 Sept 
11 Dec 

5-tJffing 

17 April 

MJnJgemen-t 

Committee 

20 March 
. 

15 M;iy 

24July 
16 Oct 

PLANNING 

DAY12July 

AGM 25Sept 



riefing .... Sustainabl 
Communities Plan 

Signihcant changes boe,ow, whilethe ADP o,g, n isations 

we,e announced fo, is the amount that the (ALMOs) to expend, 

social housing by the Housing (o,po,ation but LA' swill not get 

Deputy PM, John have to distribute to additional ,esou,ces to 

Prescott in the Housing Associations. go it alone. 

Sustoin;ible 
Communities Pion, The SH P will be The govemment 

distributed to 9 announced new 

From 2004, the ,egions whe,e ,esources fo, g,owth 

Approved aRegion;il Housing a ,eas in the South-

Development Boa,d (RHB) will E,st, at Ashfo,d, 

Programme (ADP) make Sta nstead, Milton 

,nd the Housing recommendations on Keynes and especi, I ly 

Investment how to spend it. RH Bs fo,the Thames 

P,og,amme (HIP) will will compHse Gateway 

be merged into a rep,esentatives fwm 

Single Housing Post government, Housing Empty houses may be 

(SHP). HIP rep,esents Corporstion and the subiect to compulsory 

the amount central ,egional Development leasing, ,nd the the,e 

gove,nment allows Agencies. will be an end to 

local govemment to council tax discounts 

The Government on empty homes. 

remains committed to 
the Decent Homes Finally there are 
St1ndard. Resources substantial new 

are being increased to resou,ces but there are 

enable stock transfers bound to be 

or Al ms Length arguments over how 

Management these are distributed. 



l 

Chisel New (°'I a 
Colchester Stock Ttsnsfer 
set to go ahead! 
The documents h;insferring 
the 5 houses cureently 
owned by Shaftesbwy HA 
at M;irks Tay, Colchester to 
Chisel, have been signed. 

Completion should take 
place within the next few 
weeks. The cost is £75k. 
The houses are self-built 
and provi<le suit;ibly 
adapted homes for people 
with disabilities who 

m:inage :ind maintain the 
houses through a Co-op. 

Blackheath Rd external 
works almost completed 
The contract for external 
works (cost c£40k) should 
be completed within a 
couple of weeks. 
Negotiations on e;irly 
hand back are continuing 
with the owner,the Director 
visited the site on 13 Feb. 

CHISEL Constitution-Now out to 
consult;ition with tenants 
The Management Committee 
approved the newsletter and 
questionnaire sentto CHISEL ten,nts. 
There are two questions, Do you 
support the Charity or Co-op option, 
and if the Co-op option is chosen, 
would you ioin. 

The consultation ends on 24 
February 

Bits & Pieces 

• Government 'Sustainable 
Communities' plan-checkout 

www.ocfpmgov.uk/ 
communities/p/:Jn/inc/ex.htm 

• Unity Trust bank 
likely to provide 
£2m loan to fund 
transfers 

• New ways for 
tenants to pay the rent (such ;is 
the internet) are being 
considered 

• Cyclical m;iintenance programme 
For year completed successtully 


